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Phone: 3881 1977 Email: info@earthsentials.com
www.earthsentials.com.au




SIB50210 Diploma of Salon Management

This qualification is for the individuals who are competent in managing the overall operation
of a business involved in services and sales delivery in personal services environments,
including, hairdressing and beauty salons and spas. A salon manager at this level may focus
on building the business, creating and establishing a personal services culture, leading and
developing a team, developing and implementing marketing activities, and ensuring all
occupational health and safety requirements are maintained.

This qualification is designed to reflect the role of managers or owner managers who work
relatively autonomously and coordinate and supervise others. It involves the self-directed
application of knowledge and skills, and the provision of leadership and support to
colleagues through the development and management of service delivery, and sales delivery
concurrent with ongoing human resources development

Core units

BSBSUS501A Develop workplace policy and procedures for
sustainability

SIBXPSM501A Lead teams in a personal services environment

SIBXPSM502A Manage treatment services and sales delivery

SIBXPSM503A Promote a personal services business

SIRXHRMOO1A Administer human resources policy

SIRXHRMO002A Recruit and select personnel

Elective units

Management

BSBMGT401A Show leadership in the workplace

BSBMGT502B Manage people performance

Small Business Management

BSBSMB403A Market the small business

Workplace Effectiveness

BSBWOR501A Manage personal work priorities and professional

development

This qualification is not suitable for an Australian Apprenticeship pathway.

Training day: -

Part time or Correspondence/ self paced- can start anytime and a personal training
program will be designed for you. It is recommended to attend some of our practical days -
this will be discussed with you at your interview.

Includes: Tuition
Workbooks

Price and information available on request.







